


Quality cycle

On defi ning  the understanding of quality 
in Quality Development, the following steps 
should be considered:

A.  Evaluation of achieved aims 

B.  Result analysis and initiation of appropri- 
 ate measures

C.  External evaluation of Quality Develop-  
 ment

    

A.  Evaluation of achieved aims 

In practice this means … 

• Self-evaluation
• Evaluation by others
• Individual feedback 

with the following instruments … 

• Questionnaires
• Guidelines for interviews
• Monitoring forms, etc.

B.  Result analysis and initiation of 
 appropriate measures

In practice this means …

• set results required and inform those 
 concerned 
• refl ect on results and initiate measures
• document decisions for future evaluations 

C.  External evaluation of Quality 
 Development 

In practice this means …

• expose «fl aws»
• lighten work load for employees and
 teachers
• raise the level of credibility internally and
 externally
• create the basis for further aim defi nition

Evaluation by others in terms of external 
appraisal, can also be ensured through the 
integration of a specialist quality community 
which supports its members in the process 
of quality development and assurance.

Sustainability

The purpose of a sustained Quality Develop-
ment process is to implement and sustain 
a continuous improvement process (CIP).
CIP is implemented in a process of sustained 
small improvement steps (as opposed to 
large, erratic radical changes).

School quality

Basically, school quality is maintained by the 
structuring of teaching and learning proces-
ses. Sustained quality development can only 
function if the focus is placed on processes 
of competence and acquiring knowledge, 
methods used in practice and the learning 
climate, etc. This is the main task of qua-
lity development in the school. Refl ective 
self-evaluation by the parties involved can 
ensure that the core part of school-related 
work – i.e. the structuring of teaching and 
learning processes – takes place on a conti-
nuously high level.  
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The ELCL understanding of quality and the quality cycle were, 
from 2009 to 2011, the object of a multilateral EU project 
within the framework of a Leonardo Da Vinci programme, 
the «transfer of innovation».


